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On-the-job experience applying new learning in real situations solving

problems, special assignments, project reviews, reading guides &

manuals, new work within role, increased span of control, exposure to

oter departments and roles stretch assignments, community activities.

Mentoring, reverse monitoring coaching, informal

feedback, internal and external networks teamwork,

professional associations action learning.

Learn & Develop Through Experience

Learn & Develop Through Others

STRUCTURED 
COURSE & 

PROGRAMS

PROGRAM FRAMEWORK

EXPERIENCE 70%

OTHERS 20%

10%

Structured programmes, activity-based workshops,

seminars and masterclasses, professional development,

business schools, eLearning modules and courses.

Learn & Develop Through Structured Course & Programs



3A – TRAINING DELIVERY 

FRAMEWORK



OUR SIGNATURE 

PROGRAMS



PROGRAM METHODOLOGY





PROGRAMS 
CATEGORY



Emotional Intelligence

for Effective Managers



The Power of Togetherness | 

Building a Solid Teamwork



Strength In Collaboration



Building a Great Mentality



Emotional Intelligence



Winning Spirit



Winning Attitude



Winning Character



Personal Mastery



Self-Leadership & 

Personal Mastery



Power of Positive Thinking



Building Synergy 

Through Collaboration



Becoming Proactive Person



Adaptive to Change



Enthusiasm in Collaboration



Building an Optimism 

Influencing Person



Building Self-Confidence
(for leading/selling/public speaking/etc)



Stress & Mood Management



Mastering 

Work Life Balance



Impactful Communication and 

Interpersonal Skill for Managers



Resourceful Negotiation Skills 

for Manager



Building Collaboration and 

Trust through Conflict Resolution



Public Speaking &

Personal Grooming



Public Speaking & 

Personal Branding



Public Speaking

As Essential Skills



Effective Professional 

Communication



Assertive Communication
(for leader/CS/HR/negotiator/etc)



Practical Conflict 
Communication



Practical Interpersonal 

Communication



Powerful Influencing 

Communication



Giving & Handling Feedback
(for leading/couaching/team building/etc)



Collaborative
Communication



Practical Emphatic
Fundamentals



Building Authentic

Relationship



Communicating with Passion, 

Compassion, and Concern



Effective Questioning Skill



Practical Hypnosis

for HR Professional



Effective Team Communication



Robust Communication & 

Practical Negotiation



Effective Advisory 

Communication Skill



Coaching Communication



Effective Interpersonal 

Communication Skill



Communication Series



Strategic Communication 

for Digital Approach



Micro Expression &

Body Language



Strategy Business 

Communication



Negotiation &

Influencing Selling Communication



Service Excellence



How to be a Great MC 
(Formal and Non Formal)



Handling Customer 

Complaint



Practical Networking 

Essentials 



Coaching & Mentoring Skill



Effective Negotiation Skill



Non-Verbal Communication: 

Body Language & Observation Skills



Succesful Selling Skill



Effective Presentation Skill 



Building Succesful Rapport 
& Relationship



Applied Microexpression 

on Business



Data-Driven Decision 
Making for Managers



Change Management:

Preparing Organizations for the Future



Building Innovation and Creativity 
for Managers



Time Management and 
Mastering Productivity



Building Adaptability and Resilience 

Culture in a Changing Workplace



Artificial Intelligence (AI)
based Learning Experiences



Skill-based Talent Management



Integrated Learning with Nano 

Coaching and Employee Experience



Social and 

Collaborative Learning



Strategic Thinking 

and Innovation



Change Booster 

Development Program



Fundamental Project 

Management Program



Creative Thinking

for Problem Solving



Logical Thinking 

Fundamental



Effective Supervisory 

Management



Effective Analytical 

Thinking Process



Practical Time Management



Building High 

Perfomance Team



Change and Crisis 

Management



Cross-Function Leadership



Practical Conflict Resolution



Problem Solving and 

Decision Making



Result Oriented 

Management



Building a Goal-Oriented 

Teamwork



Professional Communication 

Ethics and Daily Practice



Understanding Diversity

on Professional Teamwork



Effective Training 

Need Analysis



Professional Managers & 

Managing Perfomance



Project Management 

Essentials



Basic Interview 

Technique



Behavioral Event Interview



Powerful Investigative Interview
(Basic Level)



Powerful Investigative Interview
(Intermediate Level)



Powerful Investigative Interview
(Advance Level)



Practical Profiling Skill
(Basic - Intermediate Level)



Practical Profiling Skill
(Advance Level)



Applied Interrogation 
Technique



Detecting Deception 

Through Interview



Reading Non-verbal Signal 

on Handling Deception



Foundational Intelligence Skills

for Agents



Leadership Strategies

in the Digital Transformation Era



Digital Transformation and 

Technology Skills



Personal Empowerment & 

Self-Directed Learning



Remote Team Leadership:

Hybrid Work Management



Character-based Leadership



Inspirational Leadership



Effective Leadership &
Followership



Transformational Leadership



Leader as Coach



Decision & Consequences 

on Leadership



Leading a Creative Team



Training The Trainer



Leading High 

Performance Team



Office Politic &

Workspace Relation for Employees



Productivity & 

Loyalty Booster



Talent Management and

Employee Development



Graphology & 
Graphonomy



Parenting Series

For Employee/Professional



Financial Strategies



Improve Health Quality



Effective Salesmanship Program



Practical Business and/or 

Leadership Camp



Communication & Leadership 

Booster Program



Retirement Preparation Program
(Masa Persiapan Pensiun)



Building The Next Great 
Productive Life 

(Masa Persiapan Pensiun Ver. 02) 



Personal Health Series 
for Employees



Practical Financial Planning 

for Employees



Developing Entrepreneurship 

& Networking Mindset



Professional Look/Grooming



Bussiness Etiquette



Bussiness Netiquette



Powerfull Table-Manners



Outbound / Team Building 

Program



Objective & Pengertian MC



English Course Program



Professional Consultant



Support System by

Training Studio



Kerja Pintar App

Monitoring Training Program



Additional Technology 

Program by Narapatih

•
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OUR CREDENTIAL



THANK YOU


